Mission

The Ella Centre exists to provide quality programs and services to people
and communities across the Inner West: particularly children, people with
disabilities, older people, their families and carers, and those who have
needs not acknowledged or met by others.

Values

The Ella Centre honours all people, acknowledges abilities, respects
differences and upholds dignity at all times. It does this by:

Striving to exceed client expectations

Displaying honesty and integrity in all that it does
Being innovative, courageous and imaginative
Operating with openness and flexibility

Being committed to achieving positive outcomes

To To o To I

Coverage

The Ella Centre provides services in the Ashfield, Leichhardt, Canada
Bay, Burwood, Strathfield, Marrickville and Canterbury local government
areas.
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Centre based Volunteers throughout 2008/09

Rosemary Musson Joyce Frazer

Billy Lim Maud Daggett
Lindy Wright Lyndel Forrest
Margaret Forrest Teresa Querin
Josh Yeung Glykes Gerolaguin
Marissa Vidal Angela Pearton
Jill Hurley Elizabeth Frey

The Ella Centre Sponsors in 2008/2009

Wests Ashfield Leagues Ashfield Council
Club Five Dock Burwood RSL
NRMA

Board Members throughout 2008/2009

Chairperson Rev. Graeme Tutt
Secretary Barbara France
Treasurer Bob Matthews
John Read David Piggott
Martina Lyons Rosemary Musson
Dr Philip McCrea Geoff Kerry
Donna Bevan Christina Cleaver

Denise McNally
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Services Overview as at 1st July 2009

1. Social Support Services

Aged Day Care Centre (ADC) i social and recreational activities, 5
days per week, for the frail aged and clients with dementia. Funded by
the Department of Ageing, Disability and Home Care and NSW Health.
Community Visitors Scheme (CVS) 1 social support for 40 isolated
residents in residential aged care facilities who are linked with Ella
volunteers. Funded by the Department of Health and Ageing.

Young Adults Social Support (YASS) i evening and weekend social
activities for young people with a disability. Funded by the Department
of Ageing, Disability and Home Care.

2. Respite and Recreation

Flexible Respite (FLEXI) 1 19 packages, each providing 156 hours of
respite care per annum. Funded by the Department of Ageing,
Disability and Home Care.

Older Carers Program (OCP) i assisting 7 carers, aged over 60 years,
to continue caring for an adult with a disability and to plan for their
future care needs. Funded by the Department of Ageing, Disability and
Home Care

Younger Onset Dementia Social Support (YODSS) i recreational
activities for those diagnosed with dementia before the age of 65.
Funded by the Department of Ageing, Disability and Home Care
community donations.

Dementia Café (De-Caff) - a group that meets on the first Saturday of
the month that provides the opportunity for people with dementia and
their carers to come together. Funded by the Department of Health and
Ageing through a Dementia Community Support Grant and donations.

3. Employment and Training Services

Vocational Training (VT) i support for young adults with a disability,
with low to moderate support needs, to find suitable employment.
Funded by the Department of Ageing, Disability and Home Care
(DADHC).

Linkagei community living skills for young adults with a disability with
moderate to high support needs. Funded by DADHC.

Community Connections (CC) i community participation for young
adults with a disability with high support needs. Funded by DADHC.
Community Engagement (CE) - community participation for young
adults with a disability with very high support needs. Funded by
DADHC.

Community Interaction (CI) - community participation for young adults
with a disability with exceptional support needs. Funded by DADHC.
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CHAlI RPERSONG6S REPORT
6Standing on the shoulders of gia

|l t6s always a bit dangerous to reliablx{ﬁ) on Googl
inform us that the phrase above goes back to Bernard of Chartres in the 12™ century!

His idea was that any insights he had were dependent on the prior work of others -

thatdos a notion that has reverberated in my
Annual Report. Much has been accomplished, building on the work of others, in both

a figurative and literal sense!

Certainly i taélsunley theenareellolusyendvated &acilities that are now

The Ella Centre, completed as the highlight of the past year. What a marvellous

facility it is T modern yet retaining the beauty of the past, appropriate for its current

use but with sufficient flexibility for the
accomplished. It wasnodot an easy or gquick pro
understanding from all who are part of the Centre. It was especially taxing for the

staff, so thanks go to Alison Easton for her indefatigable energy in keeping the

programs and activities going whilst around her everything was in a state of flux. The

positive attitude from her, the staff and volunteers made the process bearable for all.

| want to acknowledge too the co-operative way in which the building works were
done. We were led through the process by Colin Filmer as Architect and Project
Manager, who gave of his time and skills in a generous and friendly spirit. The same
attitude was exemplified by Nando Sciacca and the building team from SFN
Constructions as they completed significant changes whilst working around the
ongoing activities and needs of the Centre.

It is here that | am very aware of the way in which we are building on the earlier work
of others. It was at least 6 years ago that the Board first made the commitment to do
some building works, with the initial planning and energy generated by the then
Manager, Sandra Bowden. To go back even further, that we were able to do the
building works was made financially possible by the existence of the funds donated
by the Ella family in the 1970s, which in turn was based on the vision and
collaborative spirit harnessed in 1975 by Rev Arch Grant. It was therefore doubly
appropriate that the recent launch of a biography of Arch Grant took place in The
Ella Centre.

A Year of Consolidation & ?

With the building program as a main focus, the aim of the year was to consolidate

the program changes that had occurred over the previous year. The ongoing

programs mean that The Ella Centre has continued to be a place of care and

community for people, as the staff and volunteers interact with clients in such a

meani ngf ul and thoughtteb wadve Ftomstlgeodbu
mai ntained our o6turnoverdé of just over $2m.

Yet there are always changes and new opportunities! We have been able to continue
to respond to the need for support in the Younger Onset Dementia area; this
program has become a permanent part of The Ella Centre, and we are still working
with families to seek further government funding in this area. Yet we have also

-5-
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relinquished the running of the Respite Cottage at Campsie. It was seen that the
running of an overnight residential centre was no longer the best thing for our
organisation, so it is pleasing that the service is now continuing under the
management of UnitingCare Ageing.

With thanks
As Chairperson | am very aware of how many people contribute to the work of The
El'l a Centr e, and it is the generosity

volunteer their time and skills in many ways, ranging from those who do community
visiting, to Day Centre volunteers, through to Board members.

The Board has worked together harmoniously in the past year and | value the
collective wisdom that emerges from our discussions. We welcomed David Pigott
and Denise McNally as new church representatives, along with Christina Cleaver as
a community nominee. Special thanks is due to the office bearers, Bob Matthews as
Treasurer and Barbara France as Secretary, for their extra work and confident
competence.

of

This year marks the end of Rosemary Mussono

she remains a volunteer in the Aged Day Centre. Rosemary joined the Board in
1998, was Chairperson from 2000-2005, and also part of the Finance and HR sub-
committees.

We have been well led with energy and professionalism this year by Alison Easton
as Executive Officer. Our strong financial position and the maintenance of quality

services i s due to Al isonos i nitiative

and the team of people who work with her, that the Ella Centre has continued to
move forward.

Community connections

As | close | come back to the thought this report began with, to the realisation that
we build on the work of others. Another aspect of this reality is the significant
interaction that occurs with the people and structures aroundus. Thi s year
church held a Sunday service in the Centre. It was great way to consolidate the
connection between the church congregation and The Ella Centre. It is important that
we continue to have strong organic links between the local church, the inner-west
community and t higrati@heandtstafe d@sst is thelsenlinks that provide
the energy and spirit that make The Ella Centre more than just an organisation, but a
community.

Moving beyond the immediate context, we also enjoy the support of UnitingCare and
the Uniting Church Synod bodies that facilitate our operations. We are also
appreciative of the ongoing support of both Federal and State government, through
their ongoing funding and also one-off grants; to Ashfield Council and Mayor Ted
Cassidy for his support of the Sensory Garden; and to Wests Ashfield, Burwood
RSL, NRMA and Club Five Dock through their community grants programs.

(Rev) Graeme Tutt
Chairperson

and

St
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EXECUTIVEOFFICER6 S REPORT

The past year has seen much activity at The Ella Centre. The Centre has continued
to provide a range of services, providing quality care in a timely and cost efficient
manner. All the staff are to be congratulated on the excellent care they provide and
the enthusiasm with which they provide it!

Service Expansion

During 2008-2009 The Ella Centre received funding that enabled us to expand our
services, which meant we could increase the capacity of existing programs. This
meant that we were able to offer a greater range of services to a greater number of
residents living in the Inner West region of Sydney.

The expansion funds were for Flexible Respite and the Younger Onset Social
Support and Respite (YODSSR) program. Flexible Respite now has 19 respite care
packages available (up from 13) and the YODSSR program now operates on two
days per week.

Staffing

The Ella Centre is very fortunate to have a relatively stable workforce but increased
services means increased staff numbers are required, so we have undertaken
several recruitment drives throughout the year. The fortnightly payroll throughout the
year averaged 60 staff. The staff are very dedicated to the work they do and the care
they provide to the clients is of the highest level. Sincere thanks go to the Team
Leaders and Co-ordinators who oversee the day to day performance of the staff in
their teams and ensure that staff are supported in the workplace.

As always the work of The Ella Centre has been supported by the time given by our
team of volunteers. Diane Smith, the Social Support Team Leader and her team are
to be praised for the innovative ideas they have used to recruit and support
volunteers.

Service Structure

The disability programs were relocated as a result of the completed refurbishment,
which has provided them with more space. Thanks go to Daniel McCallum, ETAS
Team Leader, for overseeing the relocation of the disability programs.

The inclusion of new clients and the range of support needs of the clients has again
increased, to the point where it was decided to split the 4 programs into 5.

Negotiations also took place with Uniting Care Ageing over several months with
regard to them taking over the day to day management of the overnight respite
cottage when the funding agreement ended on June 30" 2009. This transfer of
management took effect as of July 1% 2009. Thanks to Will Russell, the Respite
Team Leader, who worked with the staff from Uniting Care Ageing to enable a
smooth transition.

Plant

The completion of the refurbishment and the relocation of programs have benefitted
both the clients and the staff. It has been gratifying to see the way the range of
activities offered by the programs has been able to expand with the modernisation of

-7-
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the premises. Special thanks to Phil McCrea, Graeme Tutt and John Read who have
worked on the building sub committee with Colin Filmer, the architect, and Nando
and his team from SFN Constructions.

The completion of the refurbishment left The Ella centre with a barren outdoors area.
We were fortunate to receive financial assistance from a range of individuals and
organisations to enable us to build a SOLARA (Sensory Outdoor Learning and
Recreation Area). Stage 1 has been completed and it is anticipated that Stage 2 will
be completed by Christmas, thanks to a government grant.

Promotion

Thanks to the work of Martina Lyons, Christina Cleaver and Barbara France, who
are the Board members on the Promotions sub-committee, The Ella Centre now has
a new website.

The Official Opening of the new building was a great success with over 120 people
attending. Our thanks go the Hon Anthony Albanese MP for officiating and for later
returning for another visit with the Hon Justine Elliott MP, Minister for Ageing. Verity
Firth, the local State Member, also visited to view the refurbished building.

Awards

Yet again the quality of the services provided was recognised publicly during the last
year. The Ella Centre was the recipient of the Wests Ashfield 2008 Magpie Charity
Award as well as being the winner in the Inner West Weekly 2008 True Local
Business Award in the Community Service/Not for Profit Organisation section.

Finance

Increased funding and staff has meant a greater workload for those involved in the
financial administration of The Ella Centre. The work of the accounts staff (Beryl
Brown and Merilyne Gee), as well as that of the finance sub committee, (Bob
Matthews, Geoff Kerry and Rosemary Musson), is greatly appreciated. This year The
Ella Centre finished with a small surplus, which is an excellent financial result for a
non- profit community service.

The Future

The Ella Centre is well placed to continue to lead the way in the provision of flexible
and responsive services, that meet the current and emerging needs of those living in
the Inner West. The clients, carers, staff, volunteers and Board members all have a
role to play in ensuring the continuing growth of the organisation and their
contribution in the past year is greatly appreciated. My personal thanks go to
Graeme Tutt, the Board Chairperson, who supports me in my role as Executive
Officer and to the administration staff (Ann Mullins and Patrick Spillane) for their day
to day assistance.

Alison Easton
Executive Officer
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SOCIAL SUPPORT SERVICES

Team Leader

Co-ordinators

Programs

Program Assistants

Bill Morelli
Lyndel Forest
Margaret Forest
Yvette Coral
Kevin Vaughan

Diane Smith

Sara Vittori
Grace Versace
Irene Pitsis

Aged Day Centre
Community Visitors Scheme
Young Adult Social Support

Natascia Valletta Andrew Maxwell
Maria Camilleri John Costanzo
Jeremy Lind Jay McKivat
Vanessa Carroll Diane Vallins




The Ella Centre
Annual Report 2008009

AGED DAY CENTRE

The Aged Day Care Centre operates over 5 days per week and provides
opportunities for social interaction for those in the community aged 65+ years who
are frail or have dementia. Funding is provided by the Department of Ageing,
Disability and Home Care and NSW Health.

Annual Attendance VS Funding

300 = HACC Att.
108 m HACC Fund
8233338382833 HEALTH Att
- — - >‘
S23628S8S¢ %283 = HEALTH Func
Staffing

This year we welcomed Andrew, who works one to one with dementia clients on a
Friday, as a program assistant and Marissa, who volunteers on a Friday. The Aged
Day Centre has a team of dedicated staff and volunteers and | would like to say
fthank youofor your dedication and consistent support.

Promotional Activities

The Aged Day Centre has been active this year initiating visits from different groups

in the area: Co-As-It, CASS, Presbyterian Day Centre and Lucan Care aged day

centres were invited to join Ella for morning tea and entertainment. Little Ella Child

Care Centre and Concord Primary School Band entertained clients at Christmas time

and clients visited Dobroyd Point Public School for morning tea and to look at their

new vegetable gardenpr oj ect <call ed. 6Kitchen Gardeno

Positive Outcomes
e Some exciting new art and craft ideas have been tried in the day centre and
have proven to be popular with the client
imagination and express their creativity.
¢ During the milder weather, a walking group was started to promote client
health and awareness of the area. Clients who would like to participate can go
for a walk to Federation Square, around t
¢ Dividing clients into smaller groups for activities has proved to be a great
outcome because clients have been able to participate in activities of their
choosing which emphasize their capabilities rather than limitations.
e Once again thisyearthe ADC i nvited all of the EIIl abds

them for the Biggest Morning Tea and together we raised $160.00 for the
Cancer Council.

Future Plans

Maintain client numbers and encourage more physical activities to promote an
active, healthy approach to ageing.

Sara Vittori - ADC Co-ordinator

-10-
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COMMUNITY VISITORS SCHEME (CVS)

The Community Visitors Scheme is funded by the Department of Health and Ageing.
The program uses volunteers from the local community to enrich the quality of life of
residents of aged care facilities who are socially isolated or lonely, and would benefit
from a friendly visitor. The Ella Centre is funded for 40 visitors, who visit twice per
month, across 13 facilities.

Client Statistics

40
20 m Funded No of
0 volunteers

1st 2nd 3rd 4th m Average No of
quarter quarter quarter quarter volunteers

Staffing

Throughout the year there have been 17 visitor resignations from both long and short
term volunteers. The main reasons that volunteers have left the program are family
or work pressures, their resident passing away or personal health issues. Luckily
these vacant positions were filled with newly recruited volunteers.

Promotional

CVS has continued promoting the program in publications such as Ashfield Council&
local guide to volunteering, Go Volunteer, NRMA volunteer organisationd s
information booklet, as well as through flyers in the shop fronts of local businesses.
Attendance at the National Conference for Volunteering enabled the Co-ordinator to
gain knowledge on volunteering trends in Australia and the opportunity to network
with other CVS Co-ordinators from around the country.

Positive Outcomes

e The Ella Centre received recognition for successfully running the CVS program
for as long as it has been in existence i 15 years. In addition, a long term Ella
volunteer was awarded the Inner West Senior Volunteer award of the year.

e A CVS resource handbook was developed and distributed to all residential care
facilities. Following on from this networking, a nursing home that had declined
volunteers in the past agreed to trial visitors at their facility, with positive results.

e Ongoing quarterly volunteer meetings and regular communication through
newsletters, emails and phone has been very effective, giving volunteers the
chance to support each other and touch base with the Co-ordinator.

Future Plans

e To develop a waiting list of volunteers to try and stabilise the fluctuating volunteer
numbers.

e Ensure that the programbés systems ar e
guidelines, Nursing Home requirements, volunteer supports and Resident needs.

Grace Versace i CVS Co-ordinator

-11-
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YOUNG ADULTS SOCIAL SUPPORT (YASS)

The Young Adults Social Support (YASS) Program is funded by the Department of
Ageing, Disability and Home Care. The program is funded to provide social support
for young people with a disability, using a peer support model. Young people with
moderate to high support needs living in the Inner West region are eligible to attend
the activities offered by this program.

Client Statistics 2008-2009: -The YASS program currently services 54 Clients in
the 7 Local Government Areas. The program ran a total of 129 activities to a total of
1,365 clients

9500
9000 As shown in graph, the
8500 - m Funded hours YASS program exceeded
8000 m Actual hours provided last yearshoutputs by 447
ours.
08-'09 07-'08
Staffing:

Throughout the year the program was staffed by a consistent team of enthusiastic
and experienced casual support workers.

Promotional events:
The YASS Coordinator has continued to attend the TAB 2 meetings (central client
intake) and promote the service in the community.

Positive Outcomes:
e The program took on 7 new clients during the year, operated within budget,
and exceeded the funding bodies required funding outputs.

e Over the |l ast 12 months the YASS progr ams

have been continually reviewed, resulting in a more consistent and varied
program, better communication between staff and clearer service guidelines.
¢ Another positive outcome for the program has beentheco-l ocati on of EI
services. The new environment promotes a sense of professionalism,
communication and a better team dynamic amongst all staff at The Ella.

e The program has responded further to the feedback and comments received
from the client survey in the first quarter, where possible activity suggestions
and ideas have been incorporated into the program plans.

¢ New electronic care plans and emergency information formats have been
introduced to simplify client annual reviews and new client entry.

Future Plans:
Incorporate a scale for measuring physical requirements needed for activities so that
individual needs are met.

Irene Pitsis - YASS Co-ordinator

-12-
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TRAINING AND SUPPORT
SERVICES

Team Leader Daniel McCallum

Co-ordinators Huu Do
Vanessa Sheppard
Emma Schuberth/Michelle Brock
Vivienne De Lacy Peek

Programs Vocational Training
Linkage
Community Connections
Community Interaction

Program Assistants

Monika Chapagain Owen Choy Patima Daengchart
Sonja Despotov Lana Egan Moon Gallop
Araliya Gunasekera  Venera Intelisano Young Lee

Peter Minogue Jay McKivat Mark Porceddu
Donna Shaw Jenny Taylor Dave Wallis

Denise Wallis Robert Yiannake

-13-
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VOCATIONAL TRAINING

This program is aimed at helping school leavers to develop sufficient work skills to
enable them to be placed in employment. Program activities include literacy and
numeracy skills, communication in the workplace, telephone skills, team work,
resume writing, interview skills, travel training to the work site and workplace safety.
In addition, clients learn living skills so that they can participate as fully as possible in
the community. Funding is provided by the Department of Ageing, Disability and
Home Care.

Client Statistics:
The program has seven clients attending for six hours a day, up to four days a week.

Staffing:
Two new program assistants started during the past year after the previous assistant
accepted a new position as a Co-ordinator.

Promotional events:

Clients participated in a dance performance at WestPoint shopping centre in
Blacktown on 3rd December 2008. This followed several months of rehearsals with a
number of other services. Each client has been received a certificate of recognition
for their skills.

Positive outcomes:

e Two clients in TTW started work experience placement at Eurella Employment

e All clients appear to enjoy and are benefiting from the cooking program, the gym
program at Five Dock, AMF Bowling and the computer, literacy and numeracy skill
activities.

¢ In February 2009 the program moved to the Mervyn Fletcher Centre and the extra
space has provided a much better environment.

General issues:

Young people with intellectual disabilities have great difficulty in finding work or
employment of any kind after leaving school, the VT program aims to prepare

training for the difficult transition from education to adult life and employment through
participation in ALife Skillso program/ Vocat

Future plans:
e Two clients in TTW to achieve their employment goals by the end of the year.

e To continue to develop the program by consulting parents/carers and clients
in order to best meet the needs of client individual interests and skills for
transition into an adult life.

Huu Do i Vocational Training Co-ordinator

-14-
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LINKAGE

The Linkage program aims to develop and maintain independent living skills. The
program includes activities that develop skills in communication, literacy, numeracy,
decision making and travel. The activities are planned to ensure increased client
participation and involvement in the community. Funding is provided by the
Department of Ageing, Disability and Home Care.

Client Statistics:
In the past year, one additional person joined the Linkage program, bringing the total
number to 8.

AL
Kt

D
=

Qars.

8 —
7 —  —
6 | ||
5 L — I
g — | OCP funded
Numberof 2 ] | I clients
Clients 1
0
Mon Tues Wed Thurs Fri
OCP funded clients 4 5 5 5 1
OPSO funded clients 1 3 3 2 0

Staffing:

Staffing has remained consistent again this year with Vanessa Sheppard as
Coordinator and Venera Intelisano and Owen Choy as Program Assistants. Both
Vanessa Sheppard and Venera Intelisano successfully completed their Diploma of
Disability Work in the past year.

Promotional Events:

Vanessa attended a School-Leavers Expo held at Rozelle. There was an expression
of interest in our five disability programs and several pamphlets were given out to
potential new clients and their parents/carers.

Positive Outcomes:

e We have begun to -CmptemdnPl|l aRarsagd and fe
parents/carers has been extremely positive so far. There has been a greater
emphasis on 1:1 time and flexibility of hours. Some new activities/programs
which have come about as a result of the new approach include night-time
dance classes, library and gym memberships, a volunteering course for
Rugby League NSW and learning how to independently catch the bus home.

¢ Linkage hosted a fundraising event for World Down Syndrome Day where we
raised $450!

e All Linkage clients and staff attended a Volunteers Luncheon for Meals on
Wheels where they received a Certificate of Recognition for providing
valuable support to the local community.

Future Plans:
Staffs have been looking to further develop the Person-Centred Planning concept to
better support and empower our clients in the Linkage program.

Vanessa Sheppard i Linkage Coordinator

-15-
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COMMUNITY CONNECTIONS

The Community Connections program is a community participation program for
young adults with a disability with very high support needs. Activities include living
skills, travel skills and communication. Funding is provided by the Department of
Ageing, Disability and Home Care.

Client Statistics:

No. of clients overall: 6
No. of program hours per week: 30
Staffing:

1 full time Coordinator and 3 permanent part-time support staff members make up
the Community Connections team.

Promotional Events:

The clients took part in a sandstone sculpture workshop, at which they were each

able to carve their own sculpture. These artworks are now displayed in the SOLARA.

Positive Outcomes:

e The completion of the renovations with the lift access has brought all the
Community Connections clients back together into the same program space
and allowing each individual to have greater independence with their mobility.

e The Person Centered Planning approach provides greater client choice
encouraging individual decision making in the program. The use of additional
Ella vehicles has been of benefit in this process.

e Access to the Sensory Garden has highlighted a client interest in gardening

and the outdoors. Developing this living skill has become a regular activity in
the program.

e Staff has attended several training courses in the past year, including
Accidental Counsellor, DADHC Behaviour Intervention, Managing Challenging
Behaviour, and New Managers and Coordinators.

e Two TAFE students studying a Diploma in Community Services (Welfare)
completed their student placements for 240 hours in Community Connections.
They developed a good rapport with clients and their support during the daily

activities was invaluable.

Future Plans:
To ensure that all clients have the ability to improve their everyday living skills,
achieve individual goals and to increase access to the community.

Michelle Brock - Community Connections Co-ordinator

-16-
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COMMUNITY INTERACTION

The program is designed to meet the needs of clients with exceptionally high support
needs. The activities are mainly focused on community access and sensory
stimulation. Funding is provided by the Department of Ageing, Disability and Home

Care.

CLIENT STATISTICS:

: : Breakdown of Funding Bands
> Community Interaction )
o - hours o
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s o 320 E s
3 ¥ 300 2
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< emX | DeX | MaX | June st 1 | ] 1
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STAFFING

During the year a number of staff were promoted within The Ella. As a result, three
new team members were employed covering a wide range of cultural backgrounds
which has further enhanced the program.

POSITIVE OUTCOMES:
e Resulting from positive feedback from DADHC, we were asked if we could

include an additional client in 2009.

e The new multi-purpose room and SOLARA provide much-needed additional
venues for our clients, most of whom gain more rewarding outcomes through
sensory activities.

¢ Staff were able to attend training in Gastronomy peg/tube feeding, Person-
Centred Planning and Report Writing

e The purchase of a new, single wheelchair, vehicle has enabled more one-on-
one outings and activities to be provided.

FUTURE PLANS:
It is anticipated that a stronger focus will be placed on person-centred planning for
each individual client.

Vivienne De Lacy Peek
Senior Co-ordinator

-17 -
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RESPITE AND RECREATION
SERVICES

Team Leader Will Russell

Co-ordinators Vanessa Carroll
Marcela Varsavikova
Yvette Coral

Programs Flexible Respite
Older Parent Carer Support
Respite Cottage
Younger Onset Dementia Social Support
Dementia Café

Respite Care Workers

Danielle Bartels Stan Bartels Christine Bartels
Kim Bonnici Sarah Connal Lindsay Hamilton
Andrew Maxwell Robynne McKinnon  Bill Morelli
Margaret Parsons Mark Porceddu Loula Retsinas
Kerry Robertson Adrian Larkin Emma Lazarus

Quyen Sharrock Kevin Vaughan Kim Yeung

-18-
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FLEXIBLE RESPITE

This program now provides 19 respite packages of 156 hours for each financial year
for carers of an adult with a disability. Recurrent funding comes from The
Department of Ageing, Disability and Home Care. Respite may be in the home or in
the community.

Client Statistics:

13 packages of 158 hours were allocated to people with mild to high support needs
this year. This approximated to 3.5 hours of in-house or community access respite
per participant per week.

Staffing:
The Respite Team recruited on an ongoing basis. It is an ongoing challenge to find
staff that are able to commit to short shift casual work.

Promotional Events:

The Flexible Respite Program participated in a Carers Workshop in July 2008 at
which The Ella Centre respite team manned a stall.

Three carer information sessions were conducted by The Respite Team for carers.
Guest speakers covered topics case management, accommodation and caring for
the carer.

Positive Outcomes:

e Group outings among respite participants were held during October 2008.
This was a positive experience for all as respite participants were able to meet
one another and socialise.

¢ Additional funding received will enable us to provide 6 additional packages to
clients who have high support needs.

e 10 out of the 11 respite participants that were referred through TAB2 have
received packages with The EIIl a6201CF!1 exi bl ¢
One client with exceptional high support needs was referred to and accepted
by the OCP Respite Program as extra respite hours could be given.

Future Plans:
e The Flexible Respite Program will continue to find stimulating activities that
meet the needs of the carers and respite participants, which are cost effective.
To recruit casual staff

e The Flexible Respite Program endeavours to continue to provide a high
quality service.

Yvette Coral- Flexible Respite Coordinator
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OLDER PARENT CARERS SUPPORT

The Older Parent carer (OPC) program provides respite care and support for older
parent carers, aged over 60, who are providing ongoing care and support to an adult
child with a disability. The program is funded by the department of Department of
Ageing, Disability and Home Care to provide 6 respite care packages.

Client Statistics:
At the end of the 08-09 financial year 4 packages out of 6 had been allocated.

Staffing:

A number of casual staff was recruited in 08-09, however due to the natural of casual
work many of these employees have now moved on to permanent contracts with
other Ella programs.

Promotional events:

In July 2008, in conjunction with Carers Week, the respite team attended, a Carers
Workshop at West Ashfield. The Ella held a stall providing brochures and information
on current services. Interest was shown across all respite programs, and contact has
been maintained with Carers from this day.

Positive outcomes:
e A brokerage agreement was made in February 2009 with the Anglicare

Support Coordination Service to provide 3 existing Ella service users with an
additional 3 hours of respite each week, using Ella staff as requested by the
carers.

e The OCP Coordinator attended The Carers NSW conference in June 09. It
was held over 2 days and covered areas such as future planning, supporting
working carers and new directions in service provision

e The Co-ordinator also attended the Interchange Respite Conference at
Coogee, focusing on Carer Support programs and innovative practices.

General issues:

The OCP program encountered a funding change within this financial year with a
transfer from FAHCSIA to DADHC late in 2008. This resulted in service provision
being placed on hold for several months whilst the transfer was negotiated.

Future plans:
The OCP program will continue to receive referrals and develop the program to
capacity.

Vanessa Carroll
OPC Co-ordinator
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OVERNIGHT RESPITE COTTAGE

The EI | aRemterGottagedprovides 3-night weekend accommodation for up
to 5 clients who are frail aged or who have dementia. This provides respite for those
who are caring for their spouse, relative or friend. The Overnight Respite Cottage is
funded by the Department of Health and Ageing.

Client Numbers

During the year, The EllaCentre6 s over ni ght sawestpadytinereaseart t a g e
the number of clients attending. During this time 41 carers were provided with 17 280

respite hours. This represents an occupancy rate of 51%.

Staffing
Cottage staff have remained consistent, with a mix of both permanent-part time and
casual staff.

Promotional events

In August an Open Day was held for service providers and relevant organisations in
the Inner West at The Ella Respite Cottage. A large number of service staff attended,
which was very pleasing.

Staff continued to build on the already existing communication networks with other
services to increase the amount of referrals for the ORC. These organisations

included Carelink, Carer Respite Centre, Al z h e i me r § BeméntissAdvisary i a
Service (DAS), Carer Assist and Department of Veterans Affairs.

Positive Outcomes
e Several staff undertook training in Dementia Care on topics including An
Insight into Dementia, Dealing with Challenging Behaviours relating to
Dementia and Managing Behavioural Symptoms.
e Team Leader attended a Dementia Conference in Coffs Harbour and the
Dementia Collaborative Research Symposium in Sydney

Future Plans

Negotiations were started with Uniting Care Ageing in November 2009 regarding a
transfer of management of the cottage when the funding contract ended in June
20009. It was felt that Uniting Care Ageing, being a large Aged Care provider, would
have access to a wider target group and thus would be able to increase the usage
rates. All of the current respite cottage staff were given the opportunity to transfer
across to Uniting Care Ageing.

Will Russell
Respite Team Leader
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DEMENTIA CAFE

De-Caff is a group that meets on the first Saturday of the month at Bicentennial Park.
Over a cup of tea or coffee, carers and people with dementia can interact with others
who are facing similar issues. Staff from local services are also on hand to offer
information and advice as required. The dementia café is funded for 12 months by
the Department of Health and Ageing, through a Dementia Community Support
Grant.

Client Statistics:
De-Caff started in March 2009 and the number of people with dementia and their
carers and family members, as well as the other service providers attending, was
been as follows:-

MARCH APRIL MAY JUNE
PWD 9 7 5 4
Carers 5 3 9 6
Extended Family | O 0 2 2
Service Providers | 6 5 5 4
TOTAL 20 15 21 16

Staffing:
D-Caff is attended regularly by the Respite Team Leader and Executive Officer. On
occasions there are also guest hosts for a given month.

Promotional events:

De-Caff is promoted through various networks and relevant stakeholders. By holding
the café in a public café in a well used park means we are promoting the service
through public visibility. The service is also promoted through the services involved
in the Dementia Network

Positive Outcomes:
¢ In early 2009, The Ella Centre was successful with an application for a 12

month Community Support Grant from the Department of Health and Ageing
to allow De-Caff to run for twelve months.

e Consultants that were contracted by DADHC to explore new and innovative
ways of supporting carers of people with dementia contacted The Ella Centre
and asked if they could attend a dementia café. They were so impressed with
what they saw that they have included a recommendation in their final report
to DADHC that dementiac a f ® 6 g reselvereclrrent funding.

Future Plans:

Given that the number of people attending De-Caff continues to grows, The Ella
Centre will be seeking ways to enable it to continue beyond the funded 12 months. If
recurrent funding is not available then The Ella Centre will seek community grants
and donations to continue it.

Will Russell i Respite Team Leader
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YOUNGER ONSET DEMENTIA SOCIAL SUPPORT

The ElIl a Centreds YODSS group is a dsmal l
Thursday morning. It provides social interaction and the opportunity for people with
younger onset dementia to make new friends through age-appropriate recreational
activities and outings.

Client Statistics
7 clients with either Alzheimers or fronto-temporal dementia participated in the
program during 08-09.

Staffing:

Till October 2008 the program was staffed by the Executive Officer and Respite
Team Leader. Upon receipt of ongoing funding a YODSS coordinator and 2 new
permanent part-time staff were appointed. Two volunteers have also been involved
in the program since May 2009.

Promotional events:

The Executive Officer was invited to provide a half hour presentation on the YODSS
program at the Alzheimers Australia National Conference in Adelaide in June 20089.
YODDS service users participated in a community mosaic artwork created in
celebration of | nt ewhiochasnowon public Wplaye n6s Day

Positive outcomes:

e A vast range of activities has been able to be offered to program participants
T these include sailing, Tai Chi, ceramics workshop, fishing, cycling, beach
walks, ten pin bowling, mini-golf, lawn bowls, golf, table tennis, Art Gallery,
cooking, bush walks, Bicentennial Park Boardwalk, volleyball, wildlife parks,
Fish Market s, BBQO6 s, Mariti me Museum,
Auburn Botanic Gardens and the Biggest Morning Tea at The Ella Centre.

e YODSS program Coordinator attended 3
2 days training in Case Management.

e YODSS Coordinator attended the Interchange Respite State Conference in
Coogee on 12" June 2009, with particular focus on the session on Younger
Onset Dementia Issues in NSW.

e In January 2009 the value of the program was recognized by DADHC, who
provided recurrent funding. This enabled the program to expand to 2 half days
per week.

Future plans:
e The Ella Centre has been advised by DADHC that additional funding will be
provided as of January 2010 to enable the program to provide two full days of
service.

Marcela Varsavikova - YODSSR Coordinator
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